
Educe Group 
SERVICES GUIDE



Educe Group’s goal is to help you 
leverage your talent management 
platform even more powerfully — and  
strategically — within your organization. 
Educe Group has completed more than 
1250 projects for over 350 clients 
including large, complex organizations 
with rigorous regulatory and compliance 
requirements. Our broad product 
knowledge and deep consulting expertise 
enable us to provide thoughtful, 
comprehensive solutions for our clients 
that go beyond pure system 
implementation and encourage 
successful system adoption.

Educe Group Thrive Services: 
• Adoption Checkup
• Ongoing Access
• Release Advisory and Release Adoption



Are you leveraging your talent management 
system to its fullest capabilities?
Your business priorities are constantly shifting; so, it’s critical that your deployed solutions are 
routinely evaluated and updated to take advantage of ever-evolving capabilities. Otherwise, you 
might find yourself frustrated that your existing solution no longer meets your needs. While most 
of us understand that it’s important to consistently update and improve our systems, we often 
deprioritize it due to competing demands and limited solution options. 

Let the expert consultants at Educe, a Certified Cornerstone OnDemand and Saba service 
partner, help ensure that your business and people continue to thrive after 
implementation. The Adoption Checkup service gives you an in-depth and personalized analysis 
of your system's usage. You’ll receive specific recommendations that guide your next steps to 
ensure you’re getting the greatest return on investment from your talent management solution. 

Tap into the deep software expertise of someone who works in the Cornerstone and Saba 
platform every day. Be confident that you will have the full availability of someone who 
understands the nuances of your business. Leverage the full availability of the Educe team to help 
propel your organization forward at a fraction of the cost it would take to develop the equivalent 
skills in-house. 

Our service 
The Adoption Checkup is a comprehensive assessment of the way you use your talent 
management system. Whether you’re seeking a quick operations sanity check or require a more 
strategic technology roadmap, our expert consultants will methodically lead you through a four-
week process that examines your organization’s needs, aspirations and challenges. We’ll provide 
you with a tailored action plan to gain even more from your deployment.

The benefits of a checkup: 
 Encourages wider and deeper organizational adoption    
 Improves administrative efficiency and capabilities
 Closes lingering solution gaps and/or addresses pain points       
 Teaches you how to deploy new features or configuration changes   
 Takes advantage of the system’s full potential

Adoption 
Checkup
Delivered by Educe Group

Get the most out of your talent 
management investment



This service is for you if: 
• Your needs have evolved since you set up your system
•  You haven’t evaluated recent enhancements to the features you use
• You don’t know whether the platform can do more for you
•  The staff that participated in your original implementation have moved on
•  You are reconsidering earlier decisions regarding system-related data, processes and

configurations
•  You think it’s time to pause to reflect on your usage strategy
•  You need to realign your solution with new organizational strategies

Our approach 
Week 1 – Discover 
We’ll host an onsite, collaborative workshop with you to gather information on the way you use your 
system as well as the outcomes you hope to achieve. We will examine technical aspects (software 
configurations, data layout, integrations, etc.) as well as related administrative or end-user 
processes.

Week 2 – Clarify & Analyze 
We’ll probe deeper into your deployed system. Together, we’ll clarify our understanding of what you 
do and why you do it. Our goal is to use these insights to identify opportunities for significant 
improvements, based on effective solutions we’ve developed for organizations in similar situations.

Week 3 – Report & Model 
We will present a written analysis of our findings and conduct a demonstration in your non-
production environment of the relevant software capabilities we think will be impactful for you. 

Week 4 – Plan & Transition 
We will create and present an action plan specifically tailored to your priorities based on your 
analysis feedback, and following a discussion about available and practical next steps. 

Engagement timeline

Monday Tuesday Wednesday Thursday Friday

Week One: 
Discover & Demonstrate Project Kickoff Onsite Workshop Onsite Workshop

Week Two:  
Clarify & Analyze

Weekly Kickoff
Follow Up 

Discussions
Author Report & 
Model Sandbox

Weekly Wrap

Week Three:  
Report & Model

Weekly Kickoff Submit Analysis
Review Analysis & 

Sandbox
Weekly Wrap

Week Four:  
Plan & Transition

Weekly Kickoff Submit Action Plan
Review Action 

Plan and Refine Project Wrap



Ongoing 
Access
Delivered by Educe Group

Ensure your business and people 
continue to thrive after implementation

How do you maintain the value of your talent 
management investment?  
Your business priorities are constantly shifting; so it’s critical that your deployed solutions are 
routinely evaluated and updated to take advantage of ever-evolving capabilities. Otherwise, you 
might find yourself frustrated that your existing solution no longer meets your needs. Most of us 
recognize that it is important to update and elevate our systems but, unfortunately, it’s often 
deprioritized due to competing demands and limited solution options. 

The Ongoing Access service lets you tap into the deep software expertise of someone who works 
in the Cornerstone and Saba platform every day. You can be confident that you will have the full 
availability of an Educe expert who understands the nuances of your business and can help propel 
your organization forward at a fraction of the cost it would take to develop the equivalent skills in-
house. 

Our service 
The Ongoing Access service connects you to a dedicated, expert consultant who will become a 
vital member of your team. They’ll work with you to directly address any issues and can tap in-
house expertise on your behalf to provide:

• Functional and technical guidance as well as coordination and advocacy within your system
• Expertise needed to analyze, scope and plan new projects or the impact of potential enhancements
•  Hands-on support to develop custom training content, communications and job aids, as well as system

work such as configuration changes, custom reports and notifications, technical integrations, and more

Your consultant is responsible for understanding the objectives, processes and nuances of your 
operations, and for proactively working with you to figure out how they can meaningfully 
contribute. This service enables your consultant to leverage the collective knowledge of all our 
experts – from functional to technical – across all verticals.



The benefits of a dedicated consultant: 
 Constant and easy access to a system expert who understands your business needs 
 Access to the knowledge base of a team of experts 
 Quick and efficient responses to unanticipated issues   
 Renewed focus on larger, strategic initiatives

This service is for you if: 
• You can’t keep up with demand from your customers and stakeholders
• You’re uncovering new issues faster than you can resolve the old ones
• You haven’t touched the to-do list that remained after your initial go-live
• The way you currently use your system is different compared to your vision at purchase
• You have yet to configure your dashboard, notifications and/or reports just right

Our approach 
We will provide an expert consultant based on geography, relevant experience and anticipated 
needs to serve as your Engagement Manager (EM). Your EM will lead, or participate in, bi-weekly 
meetings to determine priorities and target dates for anticipated requests. You will always be 
able to reach out to your EM as needed, as they can also triage unanticipated requests. 

Ongoing Access is available at three different tiers of support. Allocations of nine (Tier 1), 18 
(Tier 2) or 36 (Tier 3) hours per month ensure that you only pay for what you need. If your 
requests exceed your monthly allocation, we will help you reprioritize the work so that you can 
put some non-urgent issues on hold until the next monthly cycle. At the highest level of support 
(Tier 3), if you do not use up all the hours of work in a given month, we will carry over a 
maximum of 20 percent of the hourly budget to the next month. This allows you to bank those 
unused hours in the short-term or to proactively plan for anticipated issues in the upcoming 
month. We guarantee that you’ll still get the resources you need, when you need them. 

9 HRS

TIER 1
12 month min.

TIER 2
6 month min.

TIER 3
3 month min.

18 HRS

36 HRS

Monthly Consulting Allocation

Three support tiers and corresponding 
monthly time allocations



Release Advisory & 
Release Adoption 
Delivered by Educe Group

Continue to get the most out of your talent management solution

Are you taking advantage of each new release? 
You moved to the cloud to take advantage of ever-improving software and make manual upgrades 
a thing of the past. While automatic upgrades may save you time and prevent tech-induced 
headaches, taking a hands-off approach means that you might actually be missing new, key 
features introduced in the latest release. While it might be easier, that doesn’t mean the software 
can recognize which changes it should configure and deploy without some guidance. 

Maximize your system by using Release Advisory and Release Adoption services from the expert 
consultants at Educe, a Cornerstone OnDemand and Saba service partner, to help you take 
advantage of the new capabilities of every system release.

Our solution 
Educe’s Release Advisory proactively offers you detailed information about each new release and 
ensures you understand all updates by providing you with a personalized demonstration that is 
relevant to your unique business case. The Release Adoption service goes further by helping you 
plan and execute the steps needed to put new capabilities in place for your organization.

The benefits of regular release adoption: 
 Keeps your talent management programs current to move your business goals forward   
 Improves employee adoption of talent management best practices 
 Takes advantage of the powerful capabilities of your system, boosting your bottom line

This service is for you if: 
• Your administrative team is consumed with daily operations
• You feel like you can barely stay on top of each release
• You don’t understand the new features or functionality and how they impact your implementation
• You’re unsure whether you can leverage the updates to help your organization
• Your stakeholders and audience have been surprised with changes linked to releases
• You keep telling yourself that you’ll be proactive with the next release and do things differently



© 2018 Cornerstone OnDemand     |    moreinfo@csod.com     |     888-365-CSOD Stay connected:

Cornerstone OnDemand is the global talent management software provider that is pioneering  
solutions to help organizations realize the potential of the modern workforce. csod.com

For more information on how to optimize the 
technology supporting your talent management 

efforts, email us at info@educegroup.com or 
visit us at www.educegroup.com.

Our approach starts with our Release Advisory service: 
1.  Assess the situation – Our team will assess your implementation to understand how you

currently use the system, and uncover any lingering to-dos, issues, gaps or aspirations.

2.  Establish a baseline – We will also establish a technical baseline to develop a comprehensive
understanding of all integrations, microapps and other environmental factors.

3.  Develop a release cadence – Our team will work with you to develop a customized adoption
timeline, providing you with personalized demonstrations of the new release in your non-
production environments along with written recommendations for adoption.

You can then take it a step further with our Release Adoption service: 
4. Provide adoption plan and support – We will create a concrete action plan outlining how to best

take advantage of the new release and help you execute on it.

Activities and Deliverables Release Advisory Release Adoption

Initial solution baseline (onsite)

Personalized release analysis & demo 

Release validation

Adoption recommendation

Detailed adoption plan (step by step)

Hands on adoption support




